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How will the pandemic affect the development plans in the Levantine Basin?  

So it is important to understand what has happened globally to understand what has been happening in 

the region. And what we have noticed until now is that Covid19 has had a huge impact on the global 

economy, and have led to lockdowns, to travel restrictions, social distancing, and all of that has 

automatically had a direct impact on ongoing projects in the region. And we know, for instance, that 

because of Covid19 some of the projects in Cyprus will delay.  

At the same time as well the pandemic has forced a demand crush. And this demand crush has been 

accompanied by supply agogo, as we say. So there was a lot of supply because of some geopolitical, 

political and economic tensions between the Saudis, the Russians, and the Americans that has led to 

crush in demand and the supply growth, which at the same time had implications on the oil prices and 

has led to low oil prices. And these oil prices have led to an alarming situation in the oil and gas sector 

which will have long term implications on the oil and gas sector, which will have implications on our 

region as well, on the future developments.  

So it is important to look into that. So the direct implications of Covid19 and the long-term or mid to 

long-term implications of the pandemic on the oil gas sector and these new realities on the projects. So 

what we have seen, for instance, as I said, in Cyprus automatically because of Covid19 all projects were 

postponed until 2021, mid or end of 2021 from this year.  

But what we have seen as well, a direct impact for instance in Lebanon is they were already drilling a 

Block 4, and these drillings continued regardless of Covid19. And this was a decision taken by the 

government and by Total, the leader of the consortium, that have decided that work should continue - 

we will take measures, precautions, but we want to continue the work because it will cost us more if we 

stop the work than continuing with the measures taken.  

However, for now we don't know if the work in Block 9 will continue. For now there is a commitment 

to drill in Block 9, which was end of 2020, but they are saying that there might be postponement by 

2021, because at this moment they are doing the environmental impact assessment, and this requires 

later to meet with the constituents or the communities to discuss and to do public consultation. Under 

this no-gathering, social distancing, if the company is unable to do these public consultations in person, 

we don't know what will happen. So maybe that will lead to postponing the work in Block 9 to later. So 

this is again a direct impact of Covid19.  

But again, one important aspect, for instance, in Lebanon is that in the provisions, or in the contract, if 

you want, there was a provision that says there is a guarantee fee if you don’t do the work that you have 

committed to - the work plan - you have to pay 40 million dollars. So this one aspect pushes companies 

to continue work regardless. And the other aspect is we have the force majeure clause in the two 

contracts that were signed. In Block 4 they haven't chosen to use the force majeure close to stop the 

work. In Block 9 maybe they will use the force majeure provision to delay some work without paying 

the guarantee fees of 40 million dollars, because this is under force majeure and it's not something that 

deliberately the companies have chosen to do. This is on the short-term.  



On the long-term, because of Covid19, as we said, and the pandemic, and the low oil prices, and the 

new realities of the oil and gas sector, the government of Lebanon has not postponed until now the 

second licensing around. On the contrary, a couple of days ago they have taken the decision to allow 

for online submissions for those who are interested in applying. And this is the first time. We haven't 

had that clause indeed in the decrees or in the law, it was all submitted by hand. So now, because of 

Covid19 this is the direct implication that they are allowing online submission. But they haven't 

postponed the second licensing round. But knowing the global situation of the oil and gas sector, is 

there going to be any success in the second licensing round? We don't know. For now, the decision not 

to postpone might mean that there might be some companies that are interested in the second licensing 

round in Lebanon, or maybe later on the government would take the decision to postpone the second 

licensing round because there is more interest, maybe, or there will not be an interest because of the 

current situation we are living in in the oil and gas sector.  

So I'm giving the example of Lebanon just to show you the direct implications of Covid19, and if you 

want the long-term implications of Covid19 on the developments and in the region. So directly we've 

seen in Cyprus the direct implication with all the postponements that are happening. So the drill ship 

that was supposed to go from Lebanon, from Block 4, to Cyprus is still docked in Beirut, it has nowhere 

to go. So this is one example of what postponements would mean.  

How will the pandemic affect future pipeline and LNG transportation projects? 

We have Israel and Egypt that are already producing and their projects are on track. And we know that 

Lebanon and Cyprus are in a different position where Cyprus has discoveries but there are no production 

yet, and in Lebanon there are no discoveries yet. The first drilling ended up to be a negative, so no 

commercial discoveries. So what would that mean for future projects? It means that now the companies 

because they are doing all the cuts on expenses and prioritizing, so there would be kind of looking to 

what projects would make sense and where should we put our money. And most probably, as I said, 

Lebanon could not be an interest now unless they continue with Block 9, as committed, and in Cyprus 

delays are happening. So all of that would mean that there will be delays in all infrastructure projects. 

Because the infrastructure projects, for instance, if we are talking about the pipeline from Cyprus to 

Egypt, that was part of a whole production plan that would allow, if that production happens, from 

Aphrodite, then there will be need to maybe built a pipeline, and that will be put into the production 

and development plan. So since that is not happening, so I think that infrastructure project will be 

delayed.  

The same with the East Med pipeline. With the East Med pipeline it was already controversial, and we 

know that there were many voices raised that this is not feasible, it is very expensive, and who is going 

to buy expensive gas with what we are seeing, and with the oversupply that we are seeing, at the same 

time with less prices than what might the gas from the East Med be when it arrives to the shores of 

Europe. So that's why I do believe that the East Med pipeline now is not a priority, even though it had 

all the political momentum and it had all the enthusiasm from the region and some part of Europe and 

the US. But now with the new realities in the oil and gas sector, I don’t see that the East Med pipeline 

is the priority.  

The Cyprus-Egypt pipeline, again, it is very, very much connected to the production, and the production 

doesn't take off, so this pipeline will not happen. 

And one other problem that we are facing now globally is that there is a lot of LNG. There is oversupply 

which is putting even the two LNG plants in Egypt at danger. So Damietta now is closed. They couldn't 

reach out to a new deal between the investors. And Idku, which by December 2019 everybody was 

happy that finally Idku is at full capacity, Idku now has taken the decision to shut in, voluntarily shut 

in, because there is no demand, even though Egypt is proposing cheap prices, but they're not finding 

people to buy.  



So the problem today that we're facing is not about supply as much as it is about demand. And demand 

is very low, therefore even the LNG plants that were in Egypt, and everybody was dreaming about it in 

the region that Israelis will be sending it to Damietta and Idku to sell their gas, the Cypriots had a plan 

to send it to Damietta or to Idku to find markets through these LNG plants. Lebanon had ideas about 

that as well. But today we see that demand is king and demand is very low. Therefore, all these projects 

of using the LNG plants are not feasible economically. So we are facing a new reality that is putting 

more pressure on the gas industry in the region.  

And therefore, to end up maybe on the collaboration issue. We see these new realities, right? The gas 

in our region is not cheap. We do have political problems, and above everything now we have a demand 

problem. So we need to look into the future of the region. Do we want to keep on emphasizing gas, and 

doing infrastructures, and doing investment in gas, or maybe should we think of the sustainability and 

take advantage of the nature that we have, of the environment that we have, and take advantage of the 

sun that we have for almost 300 days out of 365 days, and start thinking of renewables as a source of 

energy for us. Yes, renewables won’t bring money as much as oil and gas, but I think that that could be 

a project where we could all collaborate on the renewables rather than trying to find markets outside 

the region with the new realities, and we're finding it difficult. But again, I guess renewables should be 

put on the table. Political agreements, and political processes, and peace processes in the region again 

should be put on the table. And later on, I think, maybe we could benefit from gas.  

How will the pandemic affect the future of regional energy cooperation? 

So today Lebanon, if you want, has to rethink its energy strategy. Lebanon has put so much emphasis 

and enthusiasm, and political agendas into the oil and gas sector, to the extent that when the first drilling 

happened and the results were negative, there was a huge disappointment in the country. And people 

are not able to believe that, oh, we didn't find gas, even though we were trying to manage all expectation.  

At the same time, no emphasis was put on renewables. And we know that Lebanon is not about making 

money as much as it's about finding efficient ways to have electricity in the country. So focus on 

renewables never happened. It was always focus on oil and gas, all the hype is on oil and gas, and 

renewables is left to the second level.  

Today we have a chance after the wakeup call that we’ve got, that first, we didn't get gas - okay, fine. 

But the way, if you want, globally where we are heading, people asking questions about sustainability, 

about oil and gas, the sector where oil and gas is going, when we see all these big oil and gas companies 

are putting so much effort into renewables and on energy transition. I think there is a chance for Lebanon 

to think about the future differently, and to think it green more than to think it as oil and gas. And there 

is a chance today to do that, and to re-shift our thinking.  

At the same time, Lebanon is working on the three projects for the FSRUs in Lebanon to be able to use 

gas to their power plants. Today there are negotiations to build new power plants, there are negotiations 

for the FSRUs, so it's all in the process of negotiations, and we haven't reached the final stages. So we 

are in that situation where, again, I think we should be thinking about how efficiently and with less 

money provide electricity to the country. Which I guess is less of a problem in other countries in the 

region, but the main problem, the main source of tensions in the country is not being able to provide 

electricity for the Lebanese.  

So the focus for us shouldn't be that we want oil and gas for the money, but it should be what is the best 

way, the fastest way for us to get power and electricity. And the answer could be renewables with gas, 

and it shouldn’t maybe be local gas, it could be imported gas. So this is the reality here.  

So for the collaboration, as I said, too much emphasis has been put on gas in the region as a whole. And 

only two producers are Israel and Egypt. There are collaboration efforts that are happening through the 

East Med Gas Forum. That is a good step - why not, yes. But again, I think that we should be focusing 



on demand in the future, where demand is going to be, and are we going to be able as a region to export 

our gas to outside the region, or we will end up being able to use the gas for the region. And if that is 

the case, then again, the political process and the peace process becomes a priority before being able to 

use the gas in the region among the countries of the region, because we know all the difficulties, and 

we know all the political tensions that exist between the members of the East Mediterranean. So 

suddenly you see that if the market is regional and it's not outside the region, so then automatically you 

need to have the political process, it doesn't work without the political process. 


